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SUMMARY REPORT OF SUBMISSIONS TO THE CHIEF MINISTER’S DISCUSSION PAPER ON COMMUNITY CONSULTATION TITLED CITIZEN CENTRED GOVERNANCE
A. Background
A discussion paper on Community Consultation, Citizen Centred Governance, was released for public comment on 26 July 2008.  A total of 16 submissions were received by the deadline of 8 September 2008. 
We would like to thank all contributors for their submissions, and the time and effort taken to comment on the paper.   

B. Key Themes from Submissions

Submissions were generally supportive of the concept of Citizen Centred Governance, and the Government’s intention to increase the scope for citizens to become involved in the policy development and decision making process. 
Submissions emphasised the importance of openness and clarity regarding the purpose and limitations of consultation processes.  
The key themes contained in the submissions were: 
B.1. Community engagement

The concepts of ‘community conversations’ and ‘e-democracy’ were supported as a way of encouraging active participation by the community.  

Suggestion:

· Develop and implement improved electronic consultation and e-democracy, including a computer-based system to provide a secure and private way to communicate with government and other citizens.

B.2. Accountability

A number of submissions emphasised the importance of meaningful accountability measures, although opinions varied as to what type of indicators should be used.  
Suggestion:
· Develop indicators that measure not just financial performance, but actual improvement in the quality of life.  

B.3. Access to information

Improved access to information was emphasised as an important factor in consultation processes and in making policy development citizen-centric.  There was general agreement that while electronic media could provide access for the majority of the community, other channels would also be needed to ensure inclusiveness.  The notion of a Community Noticeboard in the print media found general support.  

Suggestions:

· Channels for people with impaired vision, the elderly, people from culturally and linguistically diverse backgrounds and those not computer literate need to be available.  
· People should have the right to have access to information about themselves, as well as information regarding government processes.

· The current Freedom of Information legislation should be reviewed. 

B.4. Community consultation in theory and experience

There was agreement that a considerable amount of community consultation was occurring in the ACT, however the motivation and effectiveness of past (and future) community consultation processes was queried.  
In particular it was felt that: 
· consultation sometimes seemed to be conducted to satisfy the process requirements or to legitimise decisions already made; 
· there was no real intention to take the community’s opinion into consideration in decision making;

· there was a lack of feedback; 

· there was sometimes no acknowledgement of contributions;
· the Government's response was not satisfactory ;
· there is a need to be assured that community views have been taken into consideration..

There was a lack of satisfaction with particular community consultation processes including closure of the Griffith Library; school closures; changes to the Territory Plan that facilitated multi-occupancy developments; and revised ACTION bus timetables.

Suggestions for Improvement

· accompany all major policy or planning proposals with a communication strategy with clear milestones;
· develop a clear feedback process; and 
· develop measurable outcomes.  
C. Recent Developments

Since release of the paper, work has been progressing on a number of fronts.

Recent developments in relation to community engagement include:

· moving responsibility for community engagement from the Department of Housing and Community Services to the Chief Minister’s Department to build a clearer across government focus.
· the Community Engagement website is under review. In the first instance, we are currently working to get the site operational on the CMD website 

· launching the ACT Government’s Community Noticeboard on 14 February 2009 to keep the community informed about events, announcements, programs, initiatives and consultations.  The Noticeboard appears in the Early General News section of the Canberra Times every Saturday. 

· commissioning a detailed study on preferred modes of engagement to determine how the community would like to be consulted. This will include different methodologies to build in a wide demographic spread of participation and responses. This work will inform changes to our engagement manuals and protocols, our website as well as approaches to e government and e democracy.
· some immediate changes to Freedom of Information legislation resulted in amendments to abolish conclusive certificates. This Bill was passed in February 2009.  A wider review is flagged. The Legislative Assembly is also looking at terms of reference for review by an Assembly Committee.

Thank you once again to everyone who provided feedback 

Contact Details

Comments on this document may be emailed to engage@act.gov.au
If you have any question or wish to provide further feedback, please contact:

Ms Renate Moore
Manager, Social Policy and Implementation Branch
Chief Minister’s Department 

Phone: +61 2 6205 0113
E-mail: renate.moore@act.gov.au
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